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Delivering customs IT projects
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Pricing:
Weekly package - €45 per Friday (Payment by Card)
Monthly package (4 Fridays) - €126 per month (30% discount) (Payment by Card)
Summer package (12 Fridays) - €270 (50% discount), available in three monthly
instalments of €90 (Payment by Card)

The eighth Summer Friday Pick invites you to reflect on how technology is
transforming the way we manage customs formalities – and how we can
make the most of this change by effectively delivering customs IT projects. 

The EU Customs Reform marks a major legislative shift, driving forward the
bold technological vision of the EU Customs Data Hub. Companies are closely
monitoring legislative developments to understand the implications for their IT
systems and prepare accordingly. Despite this significant shift, customs IT
systems are essential for automating processes, improving efficiency, and
ensuring compliance. 

This Pick encourages you to explore upcoming changes such as the EU
Customs Data Hub, the EU Single Window Environment, and the concept of
‘norm engineering’ – making complex legal texts machine-readable. From a
practical perspective, it highlights the importance of understanding your
company’s IT landscape and delivering successful customs IT projects. AI is
also covered, particularly in its role in supporting goods classification. 

Enjoy turning grey areas of knowledge into confident, compliant practice!

Your feedback and comments are always welcome at 
info@customsclear.net 

 How can I effectively
deliver customs IT

projects?
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https://buy.stripe.com/eVq7sL3Y06daggGcVAawo1y?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9D8FRWSAyzImkdwER3DjTjZhPbXabfSNk1gbMRfP2gCQV3eTfRi9abw4iQIyRS6Nnd5gDA
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Customs IT systems in a
company: the landscape
Customs IT systems are a vital component of
managing customs processes within a company,
helping to automate tasks, increase efficiency,
and enhance compliance. This video provides an
overview of the typical setup of a holistic Global
Trade Management Solution, including data
analytics and visualisation, and explains how
different modules can be effectively integrated
into the broader IT landscape.

Duration: 15 mins

Videos

Methodical approach to
identify added value through
digitization and automation
Companies face various challenges when
delivering customs IT projects. In this video, you’ll
learn a methodical approach to identifying added
value through digitisation and automation. Topics
include process modelling, digital transformation,
taking ideas to implementation, project planning
and setup, choosing between traditional or agile
methods, and key project management success
factors.

Duration: 24 mins

Tariff classification of goods:
where AI can help you?
Are you wondering what you can do with AI, what
challenges it presents, and what a professional
approach looks like? If these questions come to
mind when considering the use of generative AI to
support the tariff classification of goods, then
Christopher Matt’s insightful presentation offers
valuable guidance and practical information.

Duration: 24 mins

https://www.customsclear.net/en/articles/customs-it-systems-in-a-company-the-landscape-8608accea08a
https://www.customsclear.net/en/articles/project-management-in-customs-it-projects-b605ad29e060
https://www.customsclear.net/en/articles/tariff-classification-of-goods-where-ai-can-help-you-bbfb744fad8d


Under the Polish Presidency, the Council agreed a
compromise text for the new Union Customs Code,
forming the basis for trilogue talks from 1 July 2025.
Key changes include redefining the ‘importer’ and
introducing a central customs data hub.

A closer look at the Regulation
on the EU Single Window
Environment for Customs
Regulation (EU) 2022/2399, published in December
2022, introduces the EU Single Window
Environment for Customs and amends two UCC
Articles. Despite its title, it does not fully establish
an EU Single Window. So what is its real aim, how
will it affect our work, and what do the UCC
changes mean in practice?

A recent Economist cover, “The revolt against
regulation,” highlighted the global rise in red tape.
In this interview, Vincent van Dijk, Senior Advisor on
norm engineering, discusses how this approach
could help tackle the issue - one customs
professionals increasingly face.

Update on two pillars of the EU
customs reform: the EU
Customs Data Hub and the
redefinition of the ‘importer’

Articles

Overregulation: how do we
cope with it?

Vincent van Dijk
Senior Advisor on Norm Engineering and

Rule-Based, Pharosius B.V.

Michael Lux
Attorney, former Head of Unit 'Customs

Legislation' at EU Commission

Enrika Naujokė
Director, CustomsClear

Michael Lux
Attorney, former Head of Unit

'Customs Legislation' at EU
Commission
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A quick look into Pick no. 1/12
What should a customs pro know? 

View the videos and articles from the Pick No. 1/12 here

Pick 
No. 1/12

https://26147193.fs1.hubspotusercontent-eu1.net/hubfs/26147193/Friday%20Pick%20No.1-12.pdf


A quick look into Pick no. 2/12
What does it take to classify goods?

View the videos and articles from the Pick No. 2/12 here

Pick 
No. 2/12

https://26147193.fs1.hubspotusercontent-eu1.net/hubfs/26147193/Friday%20Pick%20No.%202-12.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9SejlACh54gv8bi0KlBjwAwX8GZwC3o638en0VCj1uO0oUahBAqBci21BmGImm2P9I6iXy


A quick look into Pick no. 3/12
Customs valuation – how challenging can it be?

View the videos and articles from the Pick No. 3/12 here

Pick 
No. 3/12
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A quick look into Pick no. 4/12
International sanctions: the different aspects to be understood

View the videos and articles from the Pick No. 4/12 here

Pick 
No. 4/12
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A quick look into Pick no. 5/12
Originate from. Consigned from. Exported from. What do they mean?

View the videos and articles from the Pick No. 5/12 here
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A quick look into Pick no. 6/12
What are ‘tariff measures’ and how do they work? 

View the videos and articles from the Pick No. 6/12 here
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A quick look into Pick no. 7/12
Things to consider when working with customs legislation

View the videos and articles from the Pick No. 7/12 here
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Phone +37064465553
www.customsclear.net | www.picoco.ai

Company registration 305133737

Our expertise
The CustomsClear team brings together professionals in the following
areas:

Customs law and regulations
International trade and compliance
Digital education and knowledge management
Artificial intelligence and software development

Our mission
At CustomsClear, our mission is to provide all participants in the global
supply chain with easy access to the knowledge necessary for the smooth,
compliant and sustainable movement of goods across customs-controlled
borders.

Innovation - information and knowledge
Founded as a platform for both those seeking knowledge and those wishing
to share it, CustomsClear has built a global network of customs and trade
compliance experts. The experts share their expertise through articles,
videos, courses, live events and training sessions.

We are currently developing an expert-supervised regulatory library,
alongside AI solutions that offer tailored access to regulatory content and
compliance checks. Acknowledging that domain knowledge is essential to
interpreting regulations effectively, we are also building a personalised,
adaptive and continuous learning system to support professionals across
the sector. This ongoing innovation is co-funded by the European Union.

Contact us at info@customsclear.net

Gvantsa Pasurishvili
Director of International Sales & Partnerships

Book a meeting here

http://www.customsclear.net/
http://www.picoco.ai/
mailto:info@customsclear.net
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