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Pricing:
Weekly package - €45 per Friday (Payment by Card)
Monthly package (4 Fridays) - €126 per month (30% discount) (Payment by Card)
Summer package (12 Fridays) - €270 (50% discount), available in three monthly
instalments of €90 (Payment by Card)

The eleventh Summer Friday Pick invites you to take a deep dive into risk
management, aiming to equip you with an understanding of what it is and
how to arrange it in your company to stay on the safe side.

Given the breadth and depth of the topics covered in previous picks, and
with the final pick focusing on restrictions and prohibitions, the complexity
and potential risks may seem overwhelming. You may even find yourself
asking, “When is enough enough?” We hope these picks will help you answer
that question – enabling you to decide for yourself where effective
compliance ends and over-compliance begins.

In terms of content, we invite you to step into customs’ shoes to assess your
risk profile and consider the consequences of poor risk management. We
then highlight AEO as a standard framework for becoming a trusted customs
partner. The main focus, however, is on organising risk management
internally – outlining the general process, considering the use of the INCASE
model, and offering the practical tip of creating a risk register. Finally, we
present an example of a real-life risk, noting that there are no harmonised
rules for penalties for infringements in the EU, as these are set at national
level.

Enjoy learning and applying your knowledge to minimise your company’s
risks to the lowest possible level.

Your feedback and comments are always welcome at 
info@customsclear.net 

How can I minimise
my company’s
customs risks?

https://buy.stripe.com/bJebJ13Y0dFC9Si5t8awo1x?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9D8FRWSAyzImkdwER3DjTjZhPbXabfSNk1gbMRfP2gCQV3eTfRi9abw4iQIyRS6Nnd5gDA
https://buy.stripe.com/eVq7sL3Y06daggGcVAawo1y?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9D8FRWSAyzImkdwER3DjTjZhPbXabfSNk1gbMRfP2gCQV3eTfRi9abw4iQIyRS6Nnd5gDA
https://buy.stripe.com/28EcN50LO5968OeaNsawo1z?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9D8FRWSAyzImkdwER3DjTjZhPbXabfSNk1gbMRfP2gCQV3eTfRi9abw4iQIyRS6Nnd5gDA
mailto:info@customsclear.net


This article explores how your business activities,
trading relationships, internal controls, and
dealings with customs and other authorities can
influence your risk assessment and, consequently,
the extent of customs controls. It also provides
practical guidance on how companies can lower
their customs risk profile and reduce the level of
scrutiny applied by customs authorities.

In this article, we examine the role of monitoring
existing customs authorisations within a company,
the areas and standards to be reviewed, and the
structure of the monitoring process. We also
highlight one possible outcome of such
monitoring: applying for an AEO-C or AEO-S
suspension. A company case is provided as an
example, along with the AEO-Security control sheet
as a practical monitoring tool.

“During my years as a customs auditor, I saw
many companies adopt various approaches and
make numerous attempts to get to grips with
managing customs requirements. Despite
significant efforts – financial, personal, and
technical – organisations often fail to achieve the
desired results and corresponding success in
customs compliance,” says Dr Michael Jung, as he
goes on to explain the potential of the INCASE
model to address this.

AEO-company-specific
monitoring from a customs risk
perspective

What is your risk profile with
customs?

Articles

Customs compliance with the
“INCASE-Model” – a holistic
approach for real effectiveness

Boryana Peycheva
Assistant Logistics Manager, Nemuno

Banga Ltd.

Gerhard Friese
Senior consultant, Hübner IT

Solutions GmbH

Patric Groos
Trained wholesale and foreign trade
clerk, Ritter Starkstromtechnik GmbH

& Co. KG

Dr. Michael Jung
Author of the book "Compliance für Zoll und

Außenhandel"
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Risk management - the
general process
Any company in an international supply chain
must have risk management procedures to
identify, assess, prioritise, document, and monitor
risks. In this video, find the answers to: What are
common risk management topics? How are risks
identified? What knowledge is needed to spot
business-specific risks? Which tools can help?

Duration: 11 mins

Videos

Customs risk register
A customs risk register is an indispensable tool for
managing customs risks. In this video, you will find
answers to the following questions: What is a
customs risk register? How is it used? How are risks
determined? Which risks are the most serious?
How are they evaluated? How are risks mitigated?

Duration: 32 mins

What might be the
consequences of non-
authorised export?
Penalties for infringements are set at national level
in the EU Member States. In this video, we look at
the possible consequences of attempting an
unauthorised export from Italy to Russia, if the
infringement is discovered in Lithuania.

Duration: 4 mins
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A quick look into Pick No. 1/12
#ProfessionalKnowledge

View the videos and articles from the Pick No. 1/12 here

Pick 
No. 1/12

https://26147193.fs1.hubspotusercontent-eu1.net/hubfs/26147193/Friday%20Pick%20No.1-12.pdf


A quick look into Pick No. 2/12
#Classification

View the videos and articles from the Pick No. 2/12 here

Pick 
No. 2/12

https://26147193.fs1.hubspotusercontent-eu1.net/hubfs/26147193/Friday%20Pick%20No.%202-12.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9SejlACh54gv8bi0KlBjwAwX8GZwC3o638en0VCj1uO0oUahBAqBci21BmGImm2P9I6iXy


A quick look into Pick No. 3/12
#Valuation
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https://26147193.fs1.hubspotusercontent-eu1.net/hubfs/26147193/Friday%20Pick%20No.%203-12.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_aW69qIldi5yFTvDV248AkCW1W0_ur_dxFLJktEcMGePFBUUrSksnRtTPjuGBDoCJy3Mni


A quick look into Pick No. 4/12
#Sanctions

View the videos and articles from the Pick No. 4/12 here
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A quick look into Pick No. 5/12
#Origin

View the videos and articles from the Pick No. 5/12 here
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A quick look into Pick No. 6/12
#Tariffs

View the videos and articles from the Pick No. 6/12 here
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A quick look into Pick No. 7/12
#CustomsLegislation

View the videos and articles from the Pick No. 7/12 here
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A quick look into Pick No. 8/12
#Technology

View the videos and articles from the Pick No. 8/12 here
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A quick look into Pick No. 9/12
#NewsMastery

View the videos and articles from the Pick No. 9/12 here
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View the videos and articles from the Pick No. 10/12 here

A quick look into Pick No. 10/12
#Sustainability
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Phone +37064465553
www.customsclear.net | www.picoco.ai

Company registration 305133737

Our expertise
The CustomsClear team brings together professionals in the following
areas:

Customs law and regulations
International trade and compliance
Digital education and knowledge management
Artificial intelligence and software development

Our mission
At CustomsClear, our mission is to provide all participants in the global
supply chain with easy access to the knowledge necessary for the smooth,
compliant and sustainable movement of goods across customs-controlled
borders.

Innovation - information and knowledge
Founded as a platform for both those seeking knowledge and those wishing
to share it, CustomsClear has built a global network of customs and trade
compliance experts. The experts share their expertise through articles,
videos, courses, live events and training sessions.

We are currently developing an expert-supervised regulatory library,
alongside AI solutions that offer tailored access to regulatory content and
compliance checks. Acknowledging that domain knowledge is essential to
interpreting regulations effectively, we are also building a personalised,
adaptive and continuous learning system to support professionals across
the sector. This ongoing innovation is co-funded by the European Union.

Contact us at info@customsclear.net

Gvantsa Pasurishvili
Director of International Sales & Partnerships

Book a meeting here
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